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DISCLAIMER
This project has been funded with support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.



Introduction

The SMA! (Small Festivals Accelerator) project aims to create a sustainable
development model for small and medium-sized festivals in peripheral Europe. In
2022, the consortium conducted three study visits to the festivals, partner of the
project, in Germany, North Macedonia, and Italy to identify best practices and
challenges.

These visits provided insights into innovative strategies for community
engagement, environmental sustainability, and enhancing local identity.

The findings contribute to a transferable business model that supports festivals

and fosters socio-economic growth in their regions, as summarized in this report.



Haldern Pop: Overview and
Context

Haldern Pop Festival, established in 1984 in Rees-
Haldern, Germany, began as a local initiative
organized by altar boys from the village.

Over time, it has evolved into one of Europe's
most celebrated boutique music festivals,
maintaining its charm and authenticity by limiting
its audience to 7,000 attendees. The festival
stands out for its commitment to community
engagement, innovative programming, and
fostering emerging musical talent.
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Haldern Pop Detalls

Interviewee: Stephan Reichman, director
Location: Haldern, Rees-Haldern
Nearest international airport: Dusseldorf,
Weeze, Cologne or Amsterdam (The
Netherlands)

Main Transport: Train/car

Website: http://haldernpop.com/info/
First edition: 1984

Capacity (tickets on sale): 7.000
Facilities: Camping

Organised by: Rauma3.
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Best practices oberserved

Platform for Emerging Talent:

The festival is recognized as a trendsetter in the European
music scene, having supported early performances by artists
such as Mumford & Sons, IDLES, and Sam Smith. It
continues to be a launchpad for new talent, drawing
international attention

Eclectic Artistic Programming: By curating a genre-diverse
lineup, the festival fosters a broader appreciation of music,
spanning from experimental metal and jazz to classical and
folk. This inclusivity resonates with a wide range of
audiences
Artist Experience:

The intimate and welcoming environment allows artists to
connect deeply with audiences. The festival's hospitality is a
significant draw for performers, often compensating for
lower fees, the backstage is a safe space for artists.
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Best practices oberserved

Local Branding and Identity:

Haldern Pop is not only a festival but also a symbol of
the village’s identity and a key driver of its cultural
branding. It attracts international audiences while
maintaining a distinctly local feel, showcasing the

region’s charm, hospitality, and creativity.

The festival serves as an ambassador for the Lower

Rhine area, promoting regional products, traditions,
and natural beauty. This boosts local businesses and
reinforces Haldern’s identity as a cultural destination
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Voices from the Field

Haldern Pop is regarded as a model festival, especially for boutique and peripheral events. Its focus on
creating an intimate, trust-based experience for attendees, alongside its community-first ethos, sets it apart
as an inspiration

Partners learned the importance of embedding a festival within its local context, using Haldern Pop as a
benchmark. For example, the intergenerational involvement and the sense of shared ownership were seen as

practices to emulate

Haldern Pop is praised for its deep integration with the local community. Partners highlighted its unique
"family system," where local families and residents actively manage festival operations, such as backstage
areas and logistics. This approach strengthens the bond between the festival and the community, making it a
sustainable model for generational involvement. While the festival’s intergenerational model is celebrated,
ensuring a seamless transition of leadership roles and maintaining youth engagement remain ongoing
challenges has been noticed.
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Conclusion

The study visit to Haldern Pop provided valuable insights into the operations, challenges, and best practices of a
boutique festival deeply embedded in its local context. Key takeaways are summarized below:

Community-Driven SuccessHaldern Pop’s integration with the local community is central to its sustainability and
uniqueness. Its "family system" of volunteer management fosters ownership, intergenerational involvement, and a
shared sense of purpose. This approach serves as a model for festivals aiming to strengthen ties with their local
communities while ensuring operational efficiency.

Haldern Pop demonstrates that a festival can simultaneously promote its local heritage and attract global audiences,
a lesson in cultural branding for festivals in peripheral areas.The importance of a place active all the year and all the
week, where people can keep in touch, especially the younger ones.

Generational Transition

Ensuring continuity of leadership and engaging younger generations in volunteer and management roles are crucial
for the festival's future. Haldern Pop’s model of nurturing intergenerational involvement offers a roadmap for other
festivals to build resilience and longevity. Stressed out that the real challenge for the next year is to maintain a
young audience



Conclusion

While the festival is committed to eco-friendly practices, logistical and infrastructural constraints, such as reliance
on diesel generators and limited recycling facilities, highlight the need for further investment in sustainable

solutions.
Addressing these challenges would strengthen Haldern Pop’s alignment with global sustainability trends and

enhance its long-term viability.
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LIST OF PARTICIPANTS

Antonia Silvaggi - Melting Pro, Italy

Guadalupe Fili -Turismo Vivencial, Spain

Vincenzo Barreca - Ypsigrock, Glenn Gould Italy
Gianfranco Raimondo - Ypsigrock, Glenn Gould Italy
Ingrid Stroom - Music Estonia, Estonia

Login Kochishki - Password production

Haldern Pop festival team
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